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It is a pleasure to give this presentation for The Mountain Institute (TMI).  I will talk 

about our overall goals and work in the Himalayas and Andes.  Vicki Fenwick will 

provide more details about our operations in the Appalachian mountains and the rest of 

America. 

The three major goals of TMI are the conservation of mountain ecosystems, support for 

mountain cultures and the role of women, and sustainable development in the mountains.  

Mountains are very important for the rest of the world.  They provide 60% of the fresh 

water used downstream, so managing that water system is very important.  Mountains are 

global water towers.  They help maintain soil fertility downstream, have important 

biodiversity to protect, and are a source of many minerals.  They can also be a source of 

natural disasters, floods and mudslides, which can be mitigated with proper management 

of water and vegetation up stream.  Supporting their cultures in important to assure the 

people in the mountains properly maintain their ecosystems to assure water flows and 

other ecological values downstream  This involves taking account of the environmental 

factors and managing them sustainably, providing sustainable economic development to 

raise welfare and reduce poverty, and protecting mountain cultures and providing social 

services to assure that the mountain people live well.  Their cultures are separated from 

those downstream, so it is important to safeguard them.  

It is also important to establish reliable cooperation between those living in the mountains 

and those downstream who depend on water, minerals, and soil fertility from the 

mountains and need to avoid natural disasters that could occur without proper 

management of mountain ecosystems.  This cooperation has to take account of the 

economic, social, and environmental factors in the mountains, in the lowlands, and the 

connections between them.  It may involve the people in the lowlands paying fees to 

those in the mountains to better protect mountain ecosystems to assure reliable water 

flow, such as reducing deforestation and better watershed management.  Introduction of 

non timber forest products that can be purchased downstream is one such method to 

protect both the environment and living conditions upstream.  The people in mountains, 

especially the women, need to be provided equitable social services, education, health 

care, etc. and capacity to produce goods and earn incomes where necessary.  They also 

have played an important role in helping with the preservation of ecosystems and 

supporting their families. 

TMI’s projects in the Andes have supported networks between mountain and lowland 

groups to better deal with climate change factors, manage watersheds for their mutual 

benefits, and provide more connections.  They have helped in the management of glacial 

lakes to help generate more local hydro power and reduce risks of major floods 

downstream when the natural barriers of the lake melt or collapse.  This knowledge has 

been shared with mountain people in the Himalayas and elsewhere. TMI has also 

promoted the revival of textile production in the mountains to help increase incomes in 

ways that do not endanger the environment. 



TMI’s projects in the Himalayas have helped develop mountain societies and improve 

incomes.  One major factor has been introducing the production of medical aromatic 

products (MAPs) and helping them reach markets in China and India.  This has 

significantly improved the incomes of the increasing number of producers and enabled 

them to reduce the need to expand their other agricultural land, as MAPs require little 

area and produce good income.  This has also helped local women to improve their 

earnings.  TMI has helped establish community forest groups to promote more 

reforestation and community watershed management groups to help assure more 

sustainable water supply in connection with those downstream.  The program in Tibet has 

helped improve the management of pasture lands in the mountains there to increase their 

sustainability and production of livestock.  This has also helped improve connections 

with markets to increase the incomes of these rural people. 

In Nepal, TMI has been very much involved in helping rescue those affected by the 

recent earthquakes in rural mountain areas.  It has established a 3 year recovery program 

to help restore housing, MAPs production, and small villages in areas “beyond the end of 

the road” in the mountains.  They are also focusing on continuing to improve the 

conditions and equity for women in this recovery.  TMI needs continued support for this 

program beyond the initial grants it has received.  More can be learned about the program 

and making contributions on its website:  www.mountain.org. 

This work in mountains is very important to help the rest of the world maintain its 

environmental conditions in a manner that will assure the world preserves it ecosystems’ 

status at a level that will allow our societies and economies to be sustainable over the 

longer term.  This will not be easy.  It will require broader understanding of these issues 

and their prospects over the long term.  And there will have to be cooperation among the 

people in the mountains and lowlands to achieve sustainable common benefits. 


